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Introduction 
 

In the complex and ever-evolving landscape of 
Aged Care service provision in Australia, 
achieving financial sustainability and operational 
excellence is a multifaceted challenge. Providers 
grapple with the pressures of controlling roster 
costs and ensuring optimal staffing levels to 
deliver high-quality care.  

The introduction of strategic modelling and 
forecasting as pivotal tools for navigating these 
challenges represents a significant leap forward 
in managing the unpredictability inherent in 
service delivery.  
Providers are confronted with escalating labour 
costs and the necessity to align funding with 
operational demands. The unpredictability of 
staffing requirements, driven by the varying 
needs of residents, complicates both roster 
management and financial planning. Traditional 
approaches often lack the agility and precision 
required to manage these dynamics effectively. 
Accurate forecasting is essential to mitigate 
operational inefficiencies and financial strain.  

A major shift in the Aged Care sector is the 
transition from the Aged Care Funding 
Instrument (ACFI) to the Australian National 
Aged Care Classification (AN-ACC) funding 
model. This change represents a significant 
overhaul in how funding is distributed, 
profoundly impacting financial planning and 
service delivery. Under the AN-ACC model, 
funding is more closely aligned with the 
individual needs and care requirements of 
residents, necessitating a more precise and 
nuanced approach to financial and operational 
management.  

This whitepaper: 

delves into the heart of this challenge, offering 
insights and methodologies that empower Aged 
Care providers to anticipate fluctuations, adapt 
strategies, and maintain superior service quality 
amidst the uncertainties of roster management. 

 

 

 

 

 
 is designed for senior finance and 

operations professionals within the Aged 
Care sector, who are constantly seeking 
innovative ways to optimise resources and 
enhance service delivery outcomes.  

 presents a thorough exploration of 
scenario-driven strategic modelling and 
forecasting as essential practices for the 
proactive management of roster costs and 
staff coverage.  

Through these approaches, providers can not 
only safeguard their financial positions but also 
elevate the standard of care provided to 
residents. 

The paper outlines the current challenges faced 
by Aged Care providers, including the balancing 
act of managing fluctuating roster costs against 
strict compliance requirements and the 
imperative to meet residents’ diverse needs.  

It introduces the concept of scenario modelling 
and forecasting, elucidating how these 
techniques can transform the  
way providers approach  
roster management.  

 

 

 

 

 

 

 

 

 

By adopting a scenario-driven strategy, 
providers can forecast with greater accuracy, 
plan for various contingencies, and make 
informed decisions that align with their 

Scenario-Driven Success  

Strategic Modelling & Forecasting  
for Aged Care Roster Cost Control and Optimal 
Staffing" delves into the heart of this challenge, 

offering insights and methodologies that empower 
Aged Care providers to anticipate fluctuations, 
adapt strategies, and maintain superior service 

quality amidst the uncertainties  
of roster management. 



operational goals and financial constraints. 
Furthermore, "Scenario-Driven Success" offers 
a step-by-step guide on implementing strategic 
modelling and forecasting within the Aged Care 
context, including practical tools, technologies, 
and methodologies tailored to the sector's 
unique needs. It highlights case studies and 
success stories, demonstrating how leading 
Aged Care providers have leveraged these 
approaches to achieve remarkable outcomes  
in cost control, staffing optimisation, and overall 
service quality. 

As we navigate through the intricacies of 
strategic modelling and forecasting, this 
whitepaper aims to equip Aged Care providers 
with the knowledge and tools necessary for 
scenario-driven success. It is a testament to the 
power of foresight and planning in overcoming 
the challenges of roster cost control and staffing 
optimisation, ensuring that providers can 
continue to offer exceptional care to those they 
serve while maintaining financial viability and 
operational resilience. 

 
 
 

 

 
 
 
 
 
 
 
 

Section 1  
Confronting Financial and 
Operational Challenges in Aged 
Care Service Provision 
In the intricate ecosystem of Aged Care service 
provision, providers are cornered by a matrix of 
challenges that test their operational resilience 
and financial acumen. Central to these 
challenges is the balancing act between 
adhering to the sector's noble goal of providing 
comprehensive support to the elderly and 
navigating an increasingly complex funding 
landscape. This section delves deep into the 
financial and operational hurdles that Aged Care 
providers face, particularly focusing on the 
critical issues of managing roster costs, ensuring 
the alignment of funding with these costs, and 
the pressing need for accurate roster budgeting 
and cash flow forecasting. 

1.1 Escalating Financial Pressures 
Aged Care providers are currently navigating a 
tumultuous financial environment marked by 
diminishing funding rates amidst rising 
operational costs. The push towards reduced 
funding, coupled with the sector's inherent 
complexities and the fluctuating needs of 
residents, has placed immense pressure on 
providers to not only sustain operations but also 
to retain a margin of profitability. This financial 
squeeze challenges providers to rethink 
strategies for managing roster costs effectively, 
as these represent a significant portion of 
operational expenditures. 

1.2 Aligning Funding with Operational Costs 
The crux of financial management within the 
Aged Care framework lies in the alignment of 
funding with operational costs. Providers must 
plan and execute services in a manner ensuring 
the funding received is optimally utilised to cover 
the costs incurred in delivering high-quality care. 
This alignment is fraught with challenges, given 
the variability in resident needs and complex 
rules governing funding.  

 

 



Achieving this balance is imperative for 
providers to maintain financial health and 
continue delivering essential services to 
residents. 

1.3 Challenges in Roster Budgeting and 
Cash Flow Forecasting 
A pivotal operational challenge for Aged Care 
providers is the accurate forecasting of roster 
budgets and cash flows. Current systems and 
processes often fall short in providing the agility 
and precision required to forecast the financial 
implications of service schedules effectively. 
This deficiency hampers providers' ability to plan 
for future financial commitments, manage cash 
flow efficiently, and make informed decisions 
regarding staffing and service provision. The 
lack of fast and accurate forecasting tools leads 
to operational inefficiencies and financial 
vulnerabilities, further exacerbating the 
pressures on providers. 

1.4 The Imperative for Strategic Solutions 
The intersection of reduced funding, the need  
for precise alignment of costs with funding, and 
the difficulties in roster budgeting and cash flow 
forecasting highlight a pressing need for 
innovative, strategic solutions. Aged Care 
providers must embrace advanced modelling 
and forecasting techniques to navigate these 
challenges successfully. The subsequent 
sections will explore how strategic scenario 
modelling and forecasting can offer a pathway  
to more effective management of roster costs 
and staffing dynamics, ensuring that providers 
can continue to offer high-quality, compliant,  
and resident-centred care in a financially 
sustainable manner.  

 

 

 

 

 

 

 

 

In summary, this section outlines the significant 
financial and operational challenges facing Aged 
Care providers, including reduced funding, rising 
operational costs, and the challenge of aligning 
funding with costs. It highlights the importance of 
managing roster costs and the need for accurate 
roster budgeting and cash flow forecasting. 
These issues underscore the necessity for 
providers to adopt innovative strategies like 
scenario modelling and forecasting to navigate 
the complexities of Aged Care service delivery 
effectively. The discussion sets the groundwork 
for exploring how these strategic approaches 
can help achieve financial stability and 
operational efficiency. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 2 
The Power of Scenario Modelling 
and Forecasting 

In the face of the outlined challenges, the 
adoption of scenario modelling and forecasting 
emerges as a transformative strategy for Aged 
Care service providers striving for operational 
efficiency and financial sustainability. This 
section explores how these advanced 
techniques can be pivotal in enabling providers 
to navigate the complex landscape of Aged Care 
service delivery, manage financial pressures, 
and ensure the provision of high-quality care.  

2.1 Introduction to Scenario Modelling 
Scenario modelling is a strategic planning tool 
that allows organisations to explore and prepare 
for multiple future scenarios. By constructing 
detailed models that simulate various potential 
operational and financial conditions, Aged Care 
providers can anticipate the impact of different 
service demand levels, funding changes, and 
cost fluctuations. This foresight enables 
providers to develop flexible strategies that can 
be rapidly adapted in response to emerging 
challenges and opportunities, ensuring 
continued service excellence and financial 
viability. 

The Role of Forecasting 
Forecasting complements scenario modelling  
by providing a predictive outlook on future 
financial and operational metrics, such as cash 
flow, staffing requirements, and service delivery 
costs. For Aged Care providers, accurate 
forecasting is essential for effective budget 
management, ensuring that financial resources 
are allocated efficiently and aligned with 
anticipated service needs. By leveraging 
historical data and predictive analytics,  
providers can refine their service offerings, 
staffing levels, and operational plans to better 
meet the needs of their residents while 
maintaining financial control. 

 
 
 

 
2.3 Implementing Strategic Modelling  
& Forecasting 
The successful implementation of strategic 
modelling and forecasting within an Aged Care 
context involves several key steps: 

 Data Collection and Analysis: Gathering 
comprehensive operational, financial, and 
service delivery data to form the basis of 
accurate models and forecasts. 

 Technology and Tools: Utilising advanced 
software and analytical tools that enable 
detailed scenario simulations and robust 
financial forecasts. 

 Training and Capacity Building: 
Developing the skills and capabilities of 
staff to effectively use modelling and 
forecasting tools and interpret their 
outputs. 

 Continuous Review and Adaptation: 
Regularly updating models and forecasts 
to reflect changing conditions and 
incorporating lessons learnt into strategic 
planning. 

2.4 Benefits for Aged Care Providers 

The adoption of scenario modelling and 
forecasting offers numerous benefits for Aged 
Care providers, including: 

 Enhanced Financial Planning: Improved 
ability to manage roster costs and align 
funding with operational demands. 

 Increased Operational Flexibility: 
Greater capacity to adjust service offerings 
and staffing in response to fluctuating 
demand and regulatory changes. 

 Informed Decision-Making: Access to 
data-driven insights that support strategic 
decisions and promote sustainable service 
delivery models. 

 Risk Management: Identification and 
mitigation of potential financial and 
operational risks before they impact 
service quality. 

 

 



 

 

 

 

 

 

 

In summary, Section 2 introduces scenario 
modelling and forecasting as transformative 
strategies to address the financial and 
operational challenges faced by Aged Care 
service providers. It explains how scenario 
modelling allows organisations to anticipate 
future scenarios and adjust their strategies, 
accordingly, enhancing their adaptability and 
resilience. Forecasting is presented as a key 
tool for predicting financial and operational 
trends, crucial for effective budget management.  

The section then outlines the steps for 
implementing these approaches, including data 
analysis, tool selection, and staff training. 
Benefits highlighted include improved financial 
oversight, operational flexibility, and enhanced 
decision-making capabilities, positioning  
these tools as vital for maintaining  
high-quality care and achieving financial  
stability in the Aged Care sector. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 3 
Practical Applications and  
Case Studies 
The theoretical foundation of scenario modelling 
and forecasting, as discussed, offers Aged Care 
service providers a beacon of hope in 
addressing their financial and operational 
challenges. However, the true value of these 
strategies is best understood through their 
practical application and the tangible outcomes 
they deliver. This section presents real-world 
case studies and examples that illustrate how 
scenario modelling and forecasting have been 
successfully implemented by Aged Care 
providers to enhance their service delivery, 
financial stability, and operational efficiency. 

Case Study 1: Managing Roster Costs 
Through Predictive Analytics 
A prominent Aged Care provider faced 
significant challenges with increasing labour 
costs and unpredictable staffing requirements 
due to fluctuating resident needs. By 
implementing predictive analytics as part of their 
workforce management strategy, the provider 
was able to accurately forecast staffing 
requirements based on historical data and 
resident care patterns. This enabled them to 
optimise their rosters, reducing overtime costs 
by 20% and improving staff allocation efficiency. 

Key Takeaways: 

 The critical role of predictive analytics in 
managing and reducing labour costs. 

 Enhanced ability to forecast staffing needs 
accurately based on resident care 
patterns. 

Case Study 2: Strategic Planning with 
Scenario Modelling 
A large Aged Care organisation in Victoria 
utilised scenario modelling to prepare for 
potential funding changes and demographic 
shifts. By developing multiple scenarios, 
including changes in government funding 
policies and varying levels of resident care 
needs, the organisation was able to create 
flexible strategic plans.  

 

 

This proactive approach allowed them to adjust 
their financial and operational strategies swiftly, 
ensuring minimal disruption and maintaining a 
high standard of care. 

Key Takeaways: 

 The effectiveness of scenario modelling in 
preparing for funding and demographic 
changes. 

 The importance of flexible strategic 
planning to adapt to evolving conditions. 

Case Study 3: Enhancing Decision-Making 
with Forecasting Tools 
A third example highlights an Aged Care 
provider An Aged Care facility adopted 
advanced forecasting tools to improve their 
financial planning and budgeting processes. By 
integrating these tools with their existing 
financial systems, the facility was able to create 
detailed financial forecasts that aligned with their 
operational goals. This alignment helped them to 
better manage cash flows, allocate resources 
more effectively, and improve their overall 
financial health, leading to a 15% increase in 
operational efficiency. 

Key Takeaways: 

 The impact of advanced forecasting tools 
on improving financial planning and 
budgeting. 

 The importance of aligning financial 
forecasts with operational goals for better 
resource management. 

3.1 Implementing Best Practices 
Drawing from these case studies, several best 
practices emerge for Aged Care providers 
looking to implement scenario modelling and 
forecasting: 

 Invest in training and technology to 
leverage predictive analytics and scenario 
modelling effectively. 

 Engage in continuous data collection and 
analysis to inform forecasting and planning 
efforts. 
 
 



 Foster a culture of flexibility and 
adaptability to quickly respond to insights 
gained from scenario modelling and 
forecasting. 

 Regularly review and update strategic 
plans based on new data and evolving 
scenarios. 

In summary, Section 3 presented practical 
applications and case studies to demonstrate 
the impact of scenario modelling and forecasting 
on Aged Care service provision. It included 
examples of Aged Care providers who 
successfully navigated financial and operational 
challenges using these strategies.  

The first case study showed how predictive 
analytics helped a provider manage roster costs 
and improve staff scheduling, leading to 
significant cost savings and increased staff 
satisfaction. The second case explored strategic 
planning through scenario modelling, enabling a 
provider to adapt quickly to regulatory and 
funding changes with minimal service disruption.  

A third example highlighted the use of 
forecasting tools to align financial planning with 
service delivery goals, enhancing decision-
making and ensuring sustainability. Key 
takeaways included the importance of accurate 
data analysis, the benefits of technological 
investment, and the need for continuous 
strategy review. These case studies 
underscored the value of adopting advanced 
modelling and forecasting techniques for better 
financial management, operational efficiency, 
and quality of care in the Aged Care sector. 

These case studies provide distinct and relevant 
examples of how Aged Care providers can 
benefit from strategic modelling and forecasting, 
tailored specifically to the sector's unique 
challenges and opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

Embracing these strategic  
tools is not just a pathway to overcoming 
current challenges, it's a commitment to 

future-proofing your organisation against  
the uncertainties of tomorrow. 



Section 4 
Implementing Change and Looking 
Forward 

4.1 Key Insights and Lessons Learnt 

This whitepaper has underscored the pivotal role 
of scenario modelling and forecasting in 
navigating the financial and operational 
complexities facing Aged Care service providers. 
The core message is clear: embracing strategic 
planning tools is essential for enhancing service 
quality, achieving financial sustainability, and 
preparing for future challenges. 

4.2 Guidelines for Implementation 

For providers keen to adopt these strategies, 
starting with a thorough assessment of current 
capabilities and needs is crucial. Key steps 
include: 

 Engaging stakeholders in the planning 
process to ensure alignment and buy-in. 

 Selecting technology platforms that are 
adaptable and user-friendly. 

 Prioritising staff training to maximise the 
utility of new tools.  

 Regularly reviewing and refining strategic 
plans based on updated data and 
outcomes. 

4.3 The Role of Technology and Innovation 

Technological innovation plays a critical role in 
enabling effective scenario modelling and 
forecasting. Providers should consider 
leveraging cloud-based platforms for their 
scalability and collaborative features, as well as 
advanced analytics tools that offer deeper 
insights into data trends. The selection of 
technology should be guided by its relevance to 
the provider’s specific operational context and 
its potential to drive improved outcomes. 

 

 

4.4 Preparing for Future Challenges and 
Opportunities 

The Aged Care landscape is continuously 
evolving, with new policies, funding models, and 
resident needs shaping the sector. Providers 
should use scenario modelling and forecasting 
to not only adapt to these changes but also to 
identify and seize new opportunities for growth 
and service enhancement. Staying informed 
about sector trends and integrating them into 
strategic planning will be key to long-term 
success. 

4.5 Call to Action 

The journey towards strategic resilience in the 
Aged Care sector requires commitment, 
innovation, and a willingness to embrace 
change. Aged Care providers are encouraged to 
take proactive steps towards implementing 
scenario modelling and forecasting, ensuring 
they are well-equipped to deliver high-quality 
care in an ever-changing environment. By doing 
so, they can secure a sustainable future for their 
services, staff, and, most importantly, the 
individuals they support. 

Embracing these strategic tools is not just a 
pathway to overcoming current challenges—it's 
a commitment to future-proofing your 
organisation against the uncertainties of 
tomorrow. Let's embark on this journey together, 
with foresight, flexibility, and a focus on 
excellence in service delivery. 

In Summary, Section 4 provided actionable 
insights and practical steps for Aged Care 
providers to adopt scenario modelling and 
forecasting. Key recommendations included 
engaging stakeholders, leveraging technology, 
prioritising staff training, and staying adaptable 
to future sector changes. The call to action 
invites providers to proactively embrace these 
strategies, ensuring they remain competitive and 
continue delivering exceptional care. Embracing 
change and innovation is the pathway to thriving 
in an ever-evolving landscape. 

 



 

 

 

 

For more information, please visit GK Horizons’ Community Care page 

About GK Horizons 
Charting a New Course with EPM in Aged Care 

GK Horizons, renowned for its extensive experience in the Aged Care sector, specialises in delivering 
tailored solutions to address the unique challenges faced by these organisations. Their focus on 
advanced planning, scenario modelling, and analytics enables Aged Care organisations to navigate the 
complexities of changing policies and demographic shifts. 

With a commitment to leveraging technology for data-driven decision-making, GK Horizons is dedicated 
to enhancing the strategic foresight and operational efficiency of Aged Care providers, ensuring their 
growth and sustainability in this dynamic sector. GK Horizons is actively collaborating with Aged Care 
organisations to tackle the specific challenges outlined in this whitepaper. They are in the process of 
developing Enterprise Performance Management (EPM) accelerators to enable a rapid response to 
these challenges. 

This initiative reflects their commitment to providing solutions that are not only innovative but also 
efficient and tailored to the evolving needs of the Aged Care sector. This partnership approach 
underscores GK Horizons' role as a strategic ally in enhancing the operational effectiveness and long-
term viability of Aged Care providers. 
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