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Introduction

The Australian healthcare system, especially
the Community Care sector, is currently
experiencing a critical transition in funding
models. This shift from the Aged Care Funding
Instrument (ACFI) to the Australian National
Aged Care Classification (AN-ACC) model
signifies a profound change in the financial
underpinnings of Aged Care services. The goal
of this whitepaper is to outline the challenges
this transition poses and to propose strategic
solutions to ensure the sustainability of high-
quality care.

As Community Care providers adapt to these
new funding regulations, they face the complex
task of recalibrating their financial strategies to
align with the AN-ACC model's more nuanced
and resident-focused approach. This
comprehensive shift affects all aspects of
service delivery, from the assignment of direct
care minutes per resident to the determination
of staff levels and personnel costs in accordance
with enterprise agreements.

Providers must now undertake thorough
monitoring and reporting, affecting funding and
care levels. They face enhanced regulatory
reporting to accurately classify residents under a
new system. These tasks, along with calculating
funding and profitability per resident type,
highlight the increasing complexity of financial
management in Community Care.

This whitepaper aims to dissect these
challenges thoroughly and present actionable
strategies for Community Care providers. By
addressing the operational hurdles and financial
implications of the AN-ACC model, we aim to
support providers in their mission to deliver
excellent care, ensuring that the transition
enhanees rather than hinders the quality of

> offered to Australia's elderly population.

planning becomes
pensable tool in this
nt, allowing providers
he potential impacts of
s in occupancy, resident
dmission, and discharge
rates on their operations.
erstanding these dynamics
is crucial for maintaining the
financial health of facilities
and, by extension, the
well-being of residents.
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Section 1
Changes in Funding Regulations

The Australian Community Care sector has
recently undergone a significant funding
overhaul. The move from the Aged Care
Funding Instrument (ACFI) to the Australian
National Aged Care Classification (AN-ACC)
funding model represents one of the most
consequential changes to aged care financing
in recent history. This section examines the
nature of these changes and their implications
for service providers.

Under the ACFI, funding was primarily based

on the level of care required by residents, with

a focus on direct care time and the delivery

of specified care activities. The AN-ACC model
introduces a more granular classification system
that aims to align funding more closely with
individual resident needs. This new approach

is designed to be more responsive to the
varying and complex care demands of
Australia's ageing population.

The transition to AN-ACC funding involves
several key changes:

1. Resident Classification
Under the AN-ACC model, residents are
classified into distinct funding categories
based on comprehensive assessments.
These classifications are intended to
reflect the complexity of care required
more accurately than the ACFI model did.
Government funding is dependent on
required care minutes per person per day.

2. Funding Allocation
Funding is now allocated on a per-resident
basis, tailored to the classification
outcomes. This method contrasts with the
ACFI's reliance on predefined funding
levels, which were often criticised for not
adequately accounting for individual
differences.

3. Service Line Impact
Different service lines within aged care
facilities, such as dementia care or
palliative care, may experience variable
impacts due to the new classifications.
Adapting financial planning and resource
allocation to account for these differences
is imperative.

4. Operational Adjustments
The shift necessitates operational
changes, including staff training to
understand the AN-ACC model and
adjustments to care planning and delivery
processes to meet the model's
requirements.

The implications of these changes are far-
reaching. Providers will invest time and
resources into understanding the new system
and ensuring that their services are structured to
meet its demands. There may be initial
challenges in accurately classifying residents,
which can affect the funding received and,
consequently, the viability of service lines.

The introduction of AN-ACC has also prompted
a re-evaluation of the role of clinical and care
staff, who are integral to resident classification
and care delivery. Their insights and expertise
are crucial in navigating the new funding
landscape and ensuring that care remains both
high-quality and financially sustainable.

In summary, the changes in funding regulations
will drive a proactive approach from Community
Care providers. Adapting to these changes will
not only ensure compliance but also help refine
service delivery models to better serve the
complex needs of residents. Providers will stay
informed, agile, and responsive to the evolving
aged care funding environment.
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Section 2
Direct Care Monitoring and
Reporting

In the wake of Australia's shift to the AN-ACC
funding model, monitoring and reporting of direct
care has assumed a vital role in the operational
protocols of aged care facilities. Documenting
and reporting of accurate care minutes will now
have a direct bearing on funding, necessitating a
high level of accuracy and transparency in
record-keeping.

Direct care refers to the time spent by care staff
in providing immediate and essential services to
residents. This encompasses a range of
activities from personal hygiene assistance to
medication management and mobility support.
The AN-ACC model requires that these
interactions be not only meticulously recorded
but also reflect the genuine care needs of each
resident.

Key aspects of this enhanced monitoring and
reporting process include:

1. Time Tracking
Implementing robust systems to accurately
track the time care staff spend with each
resident. This involves both the duration
and the nature of the care provided.

2. Staff Training
Care staff are thoroughly trained in the use
of time-tracking technology and
understand the importance of precise
reporting.

3. Data Analysis
Analysing the collected data to inform care
planning while facilitating the right
resources being allocated effectively to
meet the residents' needs.

4. Compliance and Verification
Establishing procedures to verify that the
recorded care minutes are compliant with
funding requirements and accurately
reflect the services provided.

5. Reporting Systems
Developing or upgrading reporting
systems to streamline the process
compiling and submitting required

documentation to funding bodies.

The challenges of direct care monitoring and
reporting are significant. Care providers will
balance the need for detailed documentation
with the imperative of delivering uninterrupted
and empathetic care. Overly burdensome
administrative processes can detract from the
quality of interaction between staff and
residents. Therefore, the systems implemented
are required to enhance, rather than impede, the
delivery of care.

Moreover, the reporting of direct care minutes
has implications for staffing levels and skill mix.
Providers are to ensure they have adequate
numbers of appropriately skilled staff to meet
care needs and reporting obligations without
compromising service sustainability.

In summary, the monitoring and reporting of
direct care are critical to the operational success
of Community Care providers under the AN-ACC
funding model. By investing in effective systems
and staff training, providers can ensure that their
reporting is accurate and reflective of the high-
quality care they offer, thereby securing
appropriate funding and supporting the ongoing
viability of their services.
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Section 3
Staffing and Personnel Costs

The staffing of Community Care facilities in
Australia is a sophisticated balance between
meeting the care needs of residents and
managing the associated personnel costs. With
the introduction of the AN-ACC funding model,
this balance has become more complex,
requiring a nuanced approach to staff rostering
and budgeting.

Staffing and personnel costs in the aged
care sector are influenced by several key
factors:

1. Enterprise Agreements
Changes to these agreements will have
a direct impact on costs. This will likely
require additional monitoring to assess
overall cost/funding ratios.

2. Required Full-Time Equivalents (FTEs)
Determining the number of full-time
equivalent staff necessary to provide
appropriate care can be a complex task.
It involves analysing care needs,
predicting resident acuity changes, and
aligning this with budget constraints.

3. Skill Mix
The mix of skills required in a care team
is critical to meeting the varied needs of
residents. This skill mix is to be reflected
in staffing costs, with a consideration for
the higher expenses associated with more
qualified or specialised staff members.

4. Overtime and Casual Work
Fluctuations in resident numbers or
unexpected staff absences can lead to
increased overtime or the need to hire
casual staff, both of which can significantly
impact personnel costs.

5. Staffing Ratios
Regulatory or organisational requirements
for staffing ratios also influence personnel
costs and often require a delicate financial
balancing act.

6. Training and Development
Investing in staff training is essential for
maintaining quality care and compliance
with the AN-ACC model. However, it also
represents an additional cost to be
factored into financial planning.

7. Productivity and Efficiency
Providers are considering how to
maximise the productivity of their staff
without compromising care quality.
This includes the use of technology
and process improvements to reduce
unnecessary costs.

The challenge for providers is to develop staffing
models that are both cost-effective and capable
of delivering the high standard of care required
under the AN-ACC funding model. This involves
strategic planning and ongoing management to
respond to changes in resident needs and
regulatory requirements.

In summary, the management of staffing and
personnel costs requires careful consideration
and planning, adapting staffing strategies to
align with enterprise agreements and the
financial realities of the new funding
environment, all while upholding the quality

of care that is the hallmark of Australian
Community Care.
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Section 4
Regulatory Reporting
Requirements

The evolution of regulatory reporting
requirements in Australia's aged care sector
has introduced a new level of complexity for
Community Care providers. Under the AN-ACC
funding model, these requirements have
expanded, with a particular emphasis on the
classification of residents and the accurate
documentation of care provided. Navigating
these regulations is not only a matter of
compliance but also a strategic imperative
that impacts funding and operational efficacy.

Key components of the new regulatory reporting
requirements require the following:

1. Resident Classification Reports
Detailed reports classifying residents
according to their care needs. This
classification directly influences funding,
making accuracy and timeliness in
reporting paramount.

2. Documentation Standards
The level of detail has increased, requiring
all care activities to be recorded and meet
specific standards set forth by regulatory
bodies.

3. Data Submission Protocols
The mechanisms for data submission to
regulatory authorities have become more
stringent with new protocols to be aware of
to avoid delays or errors that could impact
funding.

4. Audit and Compliance
Regular facility audits and compliance
checks are likely, so the preparation of
comprehensive records may help
withstand scrutiny from regulatory
agencies.

5. Staff Training and Awareness
Inform staff across all levels of the
organisation about the new reporting
requirements. Training programs are
crucial to ensure that every team member
understands their role in maintaining
compliance.

6. Quality and Safety Reporting
Beyond funding-related reporting, there is
a need to report on quality indicators and
safety measures. These reports are critical
for maintaining the accreditation and
reputation of care facilities.

The enhanced regulatory reporting requirements
can pose a significant administrative challenge
for providers, necessitating dedicated resources
and systems to manage the increased workload.
Failure to meet these requirements can result in
funding repercussions, highlighting the need for
robust reporting processes.

, regulatory reporting in the AN-ACC
era requires a strategic approach, where the
integration of accurate reporting systems and
thorough staff training is fundamental.
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Section 5

The calculation of profitability within Australian
Community Care facilities has taken on a new
dimension under the AN-ACC funding model. It
is critical for providers to understand and
accurately determine the profitability per resident
type, as these figures are essential for making
informed decisions about service provision,
investment, and long-term sustainability.

Profitability calculations must consider
a variety of factors:

1. Resident Classification
With funding tied to the classification of
residents, profitability calculations start
with understanding the care needs and
associated funding for each resident type.

2. Direct Costs
Includes all costs directly associated with
resident care, such as staffing, medical
supplies, and food. Providers will look to
create accurate allocations of these costs
to determine the true profitability per
resident.

3. Indirect Costs
Allocating a portion of indirect costs, such
as administrative expenses, property
maintenance, and utilities, to each resident
will ensure a complete financial picture.

4. Revenue Streams
Recognising and forecasting potential
revenue streams, including government
funding, private payments, and ancillary
services, is fundamental to profitability
calculations.

5. Efficiency Measures
Identifying and implementing efficiency
measures can help control costs without
compromising the quality of care, thereby
improving profitability.

6. Capital Costs
The impact of capital costs, such as facility
upgrades or equipment purchases, will be
amortised and factored into the profitability
of each resident type.

7. Market Factors
External market factors, such as changes
in government policy or shifts in the
competitive landscape, can influence
profitability, and need to be considered.

8. Financial Modelling
Advanced financial modelling techniques
are used to predict how changes in
occupancy levels, resident mix, and care
needs will affect future profitability.

The challenge for providers is to integrate all
these factors into a cohesive financial model that
can inform strategic decisions. Profitability
calculations should not be static; they need to
be dynamic and adaptable to changing
circumstances and regulations.

, the ability to calculate and analyse
profitability per resident type is vital for the
financial health of Community Care facilities. It
requires a deep understanding of both the
funding model and the operational costs. With
sound financial practices in place, providers can
ensure that they continue to offer high-quality
care while maintaining a financially viable
operation.
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Section 6
Scenario Planning

Scenario planning is a critical strategic tool

for Community Care providers in Australia,
particularly in the context of the evolving AN-
ACC funding model. It involves forecasting a
range of potential future scenarios to assess
their impact on operational viability, profitability,
and cash flows. This process allows providers to
prepare for and swiftly adapt to changes in the
aged care sector.

Key areas or factors providing effective
scenario planning include:

1. Occupancy Changes:
Variations in occupancy levels can
significantly impact revenue. Scenario
planning will help providers understand the
effects of both increased and decreased
occupancy rates.

2. Resident Mix
The mix of residents, in terms of their care
needs and funding classifications,
influences staffing and resource allocation.

3. Admissions and Discharges
The rates of admission and discharge
affect not only occupancy but also the
stability of revenue streams.

4. Regulatory Changes
The aged care sector is subject to frequent
regulatory changes. Providers may run
scenarios that include potential regulatory
shifts and their possible financial and
operational impacts.

5. Economic Factors
Broader economic conditions, such as
inflation or changes in labour costs, can
affect operational costs and funding.

6. Emergency Preparedness
Unforeseen events, such as public health
crises or natural disasters, can disrupt
operations and lead to significant
ramifications.

7. Technology and Innovation
The adoption of innovative technologies or
care practices can lead to changes in
perational efficiency and cost structures.

8. Financial Forecasting
Scenario planning involves detailed
financial forecasts to predict how each
scenario might affect the financial health
of the facility.

The aim of scenario planning is not to predict
the future but to prepare for various possible
futures. It enables providers to develop
flexible strategies that can be adjusted as
circumstances change. This approach is
particularly important in a sector as dynamic
and regulated as aged care.

In summary, scenario planning is an essential
process for ensuring the resilience and
sustainability of Community Care facilities.

By considering a wide range of potential
scenarios, providers can be better equipped to
handle the uncertainties of the future, maintain
financial stability, and continue delivering high-
quality care to their residents.
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Section 6

EPM - A Strategic Response
to Aged Care Funding and
Operational Challenges

As the Australian aged care sector confronts a
transformative era, the adoption of Enterprise
Performance Management (EPM) emerges as a
crucial strategy for the future. EPM offers a
comprehensive framework that integrates
strategic planning, budgeting, forecasting, and
performance monitoring, aligning perfectly with
the evolving landscape of aged care.

1.

Introduction to EPM

EPM is a holistic approach to managing
organisational performance. It enables
aged care providers to align their strategic
objectives with operational execution,
especially vital in adapting to the new AN-
ACC funding model and regulatory
changes.

. Strategic and Operational Alignment

EPM facilitates a seamless alignment
between a provider’s strategic goals and
day-to-day operations. This alignment is
critical for navigating the complexities
introduced by recent funding and
regulatory shifts.

. Advanced Financial Planning and

Analysis

EPM enhances financial planning and
analysis capabilities. It allows providers to
manage profitability more effectively,
control costs, and navigate the intricacies
of funding, which is essential in the current
financial climate of aged care.

Data-Driven Decision Making

Utilising EPM tools empowers providers
with data-driven insights. This capability is
crucial for making informed decisions in
response to changing resident
demographics, care needs, and regulatory
demands.

Performance Monitoring

EPM enables continuous monitoring
against key performance indicators. This
ongoing assessment is vital for identifying
provement areas and making timely

6. Scenario Planning and Forecasting
In EPM, scenario planning is enhanced,
providing the agility needed to forecast
and prepare for various future scenarios.
This aspect is particularly important for
ensuring financial stability and operational
flexibility.

7. Technological Integration
The integration of advanced technology
with EPM systems is a game-changer. It
streamlines processes, improves reporting
accuracy, and boosts overall efficiency in
care delivery and management.

8. Staff Engagement and Training
Successful implementation of EPM hinges
on staff engagement and comprehensive
training. Ensuring that all organisational
levels understand and are committed to
EPM is essential for its effective adoption.

9. Addressing Future Challenges
While implementing EPM presents its own
set of challenges, overcoming these can
open significant opportunities for growth,
sustainability, and improved care quality.
Providers must be ready to embrace these
challenges as part of their journey towards
a more data-driven, efficient, and
responsive care delivery model.

In summary, as the aged care sector in Australia
moves into a future marked by rapid change and
increased complexity, EPM stands out as a
strategic beacon. It offers a pathway to not just
navigate but thrive in this new environment,
ensuring that providers can continue to deliver
high-quality care while maintaining financial and
operational robustness.
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Conclusion

As the Australian aged care sector navigates
through a period of significant change with the
transition to the AN-ACC funding model, the
challenges and opportunities presented are
manifold. This whitepaper has explored the
complexities of the new funding landscape,
highlighting the critical areas where Community
Care providers must adapt and strategise to
ensure both the quality of care and financial
sustainability.

The shift in funding regulations demands

a recalibration of financial and operational
strategies, with a keen focus on resident
classification and the accurate allocation

of funding. The importance of direct care
monitoring and reporting has been underscored,
emphasising the need for precise and compliant
documentation practices. Staffing and personnel
costs, a significant component of operational
expenses, require careful management to
balance the quality of care with financial
constraints.

he transition to the
C model represents
ivotal moment for the
ommunity Care sector.

ssitates a proactive and
approach from providers,
st navigate these changes
, with agility and foresight.
Regulatory reporting has emerged as a key

area, with increased requirements adding to the
administrative responsibilities of providers.
Meanwhile, the ability to calculate profitability
per resident type has become crucial for

informgd decision-.making.and effective resource planning with a steadfast
allocation. Scenario planning stands out

as a strategic necessity, enabling providers commitment to delivering

to anticipate and prepare for a range high-quality care.
of potential future challenges and changes.

in this new environment will
pend on a provider's ability to
egrate comprehensive financial

As the sector evolves, it is imperative that
Community Care providers remain adaptable,
informed, and responsive to the changing
landscape. This will not only ensure their
operational and financial viability but also
uphold their essential role in providing
compassionate and effective care to
Australia's elderly population.
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About GK Horizons

Charting a New Course with EPM in Community Care

GK Horizons, renowned for its extensive experience in the Community Care sector, specialises in
delivering tailored solutions to address the unique challenges faced by these organisations.

Their focus on advanced planning, scenario modelling, and analytics enables Community Care
organisations to navigate the complexities of changing policies and demographic shifts.

With a commitment to leveraging technology for data-driven decision-making, GK Horizons is dedicated
to enhancing the strategic foresight and operational efficiency of Community Care providers, ensuring
their growth and sustainability in this dynamic sector.

GK Horizons is actively collaborating with Community Care organisations to tackle the specific
challenges outlined in this whitepaper. They are in the process of developing Enterprise Performance
Management (EPM) accelerators to enable a rapid response to these challenges. This initiative reflects
their commitment to providing solutions that are not only innovative but also efficient and tailored to the
evolving needs of the Community Care sector. This partnership approach underscores GK Horizons' role
as a strategic ally in enhancing the operational effectiveness and long-term viability of Community Care
providers.

For more information, please visit GK Horizons' Community Care page.

GK Horizons is a professional services organisation specialising in planning technology selection implementation
and support. To book a demo, or to learn more about how we can help your business implement an integrated
planning platform with comprehensive what-if scenario modelling capabilities, visit www.gkhorizons.com.au

Sydney (Headquarters) Perth Australia
HORIZONS Level 6 Level 32 E: infoau@gkh.com.au
unlocking future thinking 201 Kent Street 152 St. Georges Tce New Zealand
Sydney NSW 2000 Australia Perth WA 6000 Australia

E: infonz@gkh.com.au



https://gkhorizons.com.au/industries/community-care/
https://gkhorizons.com.au/industries/community-care/

